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President
ED WALLACE
Midwest Landscaping
(562) 755-9914

For information about what we're doing
in 2020, contact Ed.

Treasurer
STEVEN BECKSTROM
Angeffects
(949) 463-3284

For anything chapter finance related,
contact Steve.

V.P. Events
DENNIS VO
DV Construction & Landscaping, Inc.
(714) 271-1442

For questions relating to our educational meetings
or annual programs and events, contact Dennis.

V.P. Membership
SAL HERNANDEZ
Pacific Breeze Landscape, Inc.
(714) 909-3784

For information about becoming a CLCA-OC
Chapter member, contact Sal.

Director
DAVE HORTON
So Cal Concepts, Inc.
(949) 653-1101 - Fax: (949) 653-1112

For answers to general inquiries, contact Dave.

2020 Orange County Chapter CLCA
Coaching Staff

Secretary
JUDY ROSE
Custom Writing & Writing Repair
(714) 654-0963

For records of the chapter board meeting
minutes, contact Judy.

V.P. Education
ROLAND ZAMORA
Veterans Landscaping, Inc.
(714) 393-2726

For inquiries relating to educational programs
and their development, contact Roland.

AM Representative
SCOTT MOAN
Site One Landscape Supply
(562) 338-0896

For questions relating to our OC Champions program
or Golf Tournament, contact Scott.

V.P. Legislation
DAVE NORRED
Nor-Land Landscaping Co.
(949) 495-6469 - Fax: (949) 495-6483

For legislation information, on both the state
and local level, contact Dave.

Director
RICHARD COHEN
Richard Cohen Landscape & Const.
(949) 768-0599 - Fax: (949) 768-9051

For answers to general inquiries, or to learn about
CLCA's mentor program, contact Richard.

Chapter Editor/Webmaster

Cl

BRONWYN MILLER

Eyescapes

(949) 466-1222 - Fax: (949) 200-4383

For inquiries relating to chapter communications,
both print and online, contact Bronwyn.
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LandscapeProPac is a

Landscape Pro Pac National Green Industry

General Liabilty + Business Auto gl Inland Marine-Coniractors Equipment Specialty Program designed
exclusively for the

_ Green Industry by
Coverages Included in Package Landscape Contractors

= General Liability = Business Auto :
* Inland Marine-Contractors Equipment « Property = Crime Insurance SEWICES'

Residential and Commercial Coverages

= Landscape Maintenance

» Landscape Construction

= Synthetic Turf Installers

* |rrigation System Installation & Repair
= Arborists/Tree Trimming

* Hydro Seeding

= Nurseries and Nursery product sales

= Greenhouses

+ Pond Installation & Repair

* Weed Control

= Landscape concrete curbing/paving

= Habitat Restoration Services

« Excavation with limited ornamental planting/tree and fencing work
= Landscapers with incidental snow plowing and/or street cleaning

« Landscapers with ancillary pool work such as decorative tile, rock,
decking and limited plumbing work

+ Landscape Consultants & Architects (except Errors & Omissions)

Program Highlights

* Tract home or multi-unit developments - Mot Excluded

= Cranes, boom trucks and bucket trucks eligible

* New ventures OK with 3 years experience in the industry
» Multiple premium finance plans

= Flexible deposits and installment plans

Services Included

» Dedicated Certificate Unit- 24 hour turnaround

= Customized claims oversight

+ Claims handled by a leading National Claims Administrator
+ Loss Control

= MVRs run for new hires

« LCIS Business Services (legal, HR, safety and more)

LANDSCAPE CONTRACTORS
INSURANCE SERVICES, INC.

Member owned. Service focused.

Brought to You by

Landscape Contractors Insurance Services, Inc.
1835 M. Fine Ave, Fresno CA 93727

Tel (800) 628-8735 Fax (800) 440-2378
www.lcisinc.com CA LIC # 0755906
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A Note from the Team Manager

4

appy New Year to all of
che OC Chapter Regular

and Associate Members!
It is exciting to start a new
year with visions and dreams
of a successful year ahead, both
family- and business-wise. It is
important to write down those
dreams and desires — not only on paper, but also in your
heart. This helps us put them into action on a daily basis.
Setting goals and resolutions are cool, but we soon tend to
waver from those resolutions because we either lose the
passion or the vision to see those resolutions through. Keep
them in your heart, and be sure to share them with your
family and team members. By surrounding ourselves with
positive like-minded people who have some of the same
goals and interests, we can stay on track much better and
focus a lot more on the things we should be doing to achieve
our goals.

Edward Wallace
Midwest Landscaping
Chapter President

Speaking of goals and plans, our state education committee
has a vision to provide educational opportunities via
webinars, workshops, business meetings, and other events.
They not only provide quality and timely education for our
businesses, but also provide a venue to secure continuing

Connect with Us...
Linked )

CLCA Orange

County Chapter - Orange County Chapter

CLCA-OC Calendar & Other Upcoming Events

Mark Your Calendars & Save the Dates Now!

March 11 = CLCA University, Class #1. Location TBD.
Apr. 16 Chapter Golf Tournament, Irvine.

Oak Creek Golf Club: 1 Golf Club Drive, Irvine.
May 13 CLCA University, Class #2. Location TBD.
June TBD  Beautification Awards Judging.
July 1 CLCA University, Class #3. Location TBD.
Aug. 15 Chapter Angels’ Baseball Game & Tailgate.
Sept. 19 Beautification Awards, Mission Viejo.

Mission Viejo Country Club:26200 Country Club Dr.
Oct. 14 CLCA University, Class #4. Location TBD.
Oct. 28 2021 OC Chapter Planning Meeting.
Nov. TBD CLCA State Convention, Hawaii.
Dec. TBD @ Chapter Holiday Party.

OC VISION
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New Year, New Focus

educational credits (units) for those of you who have
various professional certifications for the task you perform,
such as certified arborist, pest control applicator, irrigation
auditor, etc. Be sure to check out our chapter and state
websites (www.clca-orangecounty.org and www.clca.org)
and stay on top of the monthly events coming up this year.

Here are three goals I have for our members:

1. Make it a goal to join our OC Champions and take
advantage of discounted savings on our chapter events
and fantastic marketing and advertisement opportunities.

2. Connect with our chapter via Facebook, Twitter,
LinkedIn, and Instagram — and post your beautiful
projects and talk about what you’re doing for our
industry to help motivate and challenge other members.

3. Make a decision to attend our chapter meetings
and events.

Set your goals, then build your team and chapter up this
coming year and help us all have a fun and successful year.

See you on the trails! ~ Ed

My PMA book of the month to kick off the new year is
Think and Grow Rich by Napoleon Hill.

r@ "| Faliow us an
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Shrubs = Trees = Annuals = Succulents

With 5 locations to serve you!
Will Call Locations

31461 Avenidade La Vista
San Juan Cap., ca 92675

1511 North Main 5t
Orange, CA 92867

COLOR EXPRESS, INC.

Wholesale Plant Growers (949) 496-9356 (?14) 921-1004
Delweries & will Calt 4343 Carmel Valey Rd 545 Smilax Rd.
5703 North River Rd San Diego, CA 92130 Vista, CA 92081

Oceanside, CA 92057 (858) 794-1858 (760) 305-0427

(760) 732-3501
sales@dmcolorexpress.net

Connect, Learn and, Grow with CLCA!

WHERE QUALITY GROWS...
AR

A-6 Sad Farms

q/ inc.

PAUL GAUDET
(951) 906-5746 « (800) 233-5254
www.AGSOD.com

Growers of Quality Fescue & Bermuda Sod
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Rain Bird’s New 1Q4 Central Control Platform Offers Full Remote
Access, Advanced Features for Optimum Water Management

andscape contractors, maint-
Lenance crews and property

managers for commercial
irrigation sites are facing more
challenges than ever before, from
water restrictions and liability concerns
to labor shortages and budgetary
constraints. Rain Bird’s new 1Q4
Central Control Platform software can
help them tackle those challenges by
providing full remote irrigation system
access and numerous advanced water
management features from any web-
based device.

Sales * Rentals * Parts * Service

www.coastlineequipment.com

JoHn DEERE

JANUARY 2020

COASTLINE
Equipment J

Available in English, Spanish, French,
German, Italian and Portuguese
language versions, 1Q4 can manage
small, single-controller sites as
well as large multi-controller sites.
The platform currently consists of
two options: 1Q4-Cloud and 1Q4-
Desktop. Each provides remote
programming, management and
monitoring of Rain Bird’s ESP-LX
Series Controllers (the ESP-LXME
and ESP-LXMEF traditionally wired
controllers, the ESP-LXD two-wire
decoder controller and the soon-to-
be-introduced ESP LX-IVM and
ESP LX-IVM Pro controllers) from a
desktop computer.

1Q4-Cloud also provides a web-based
service that allows users to log in and
control their irrigation systems from
any internet-connected smartphone
or tablet touchscreen. It’s an ideal
solution for organizations with multiple
irrigation system administrators or
users who are often off site.

v

A

INVESTING IN IMPROVED

LOMG BEACH

6188 Paramount Blvd.
Long Beach, CA 90801
(562) 27 2-7400

WWW.CLCA-ORANGECOUNTY.ORG

1Q4-Desktop may be installed and
operated on a single desktop computer,
making it a good solution for sites with
a single administrator who wants to
control the irrigation system from his
or her office. This software package
provides five-satellite capacity, but
users have the option to expand in
five-satellite increments.

Both 1Q4 versions offer administrative
and water management features that
can help irrigation managers save time
and money, including detailed logs and
reports, automated email alarm/warning
and satellite station runtime reports,
satellite two-way programming, auto
data synchronization from IQ4 to
the satellite and ET station runtime
adjustments by site. Minute-by-minute
flow logs are available for those
satellite controllers equipped with
flow sensors, as well as graphical
reports demonstrating actual flow vs.
projected flow.

www.rainbird.com/products/iq4-platform

Your Southern California
Compact Equipment Dealer

y .

CUSTOMER SUPPORT

SANTA ANA

3216 Westminster Ave.
Santa Ana, CA 92703
[714] 265-5500
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WEL

QUALIFIED WATER EFFICIENT LANDSCAPER

BECOME A QUALIFIED
WATER EFFICIENT
LANDSCAPER!

FREE CLASS

FOR LANDSCAPE PROFESSIONALS

WORKSHOP CONDUCTED IN ENGLISH AND
INCLUDES IRRIGATION AUDIT AND EXAM

CONTACT HOURS OFFERED!
SIGN UP AT QWEL.NET

The QWEL certification program provides

20 hours of instruction on water efficient
areas of expertise such as local water supply,
sustainable landscaping, soil types, irrigation
systems and maintenance, as well as irrigation
controller scheduling and programing.

IRVINE RANCH WATER msrhlc[nug(_ DL[IB
o -

™ ﬂ -;;ar

*J;n
MWDOC \
s Ep 5’5’13’

15 RIPARIAN VIEW, IRVINE \}"—

.l..--

—y



https://www.qwel.net/

JANUARY 2020

Performance Feedback: START-STOP-KEEP
By Steve Cesare Ph.D., The Harvest Group

the other day to discuss his upcoming 90-day

performance review with the new Office Manager.
The Office Manager is responsible
for all administrative, accounting,
and customer service responsibilities
spanning payroll, tracking
enhancements proposals, new hire
paperwork, record keeping, and the
safety program. While the owner told
me the Office Manager was doing an
okay job in general, he wanted her
to “raise the bar” by taking a leader-
ship role, and at the same time,
eliminate some annoying behaviors
that are counterproductive to the
company culture.

ﬁ business owner from Minnesota contacted me

To keep things simple and focused on improving her
performance in a meaningful way, I suggested the owner
provide the performance feedback to the Office Manager
using the “Start-Stop-Keep” method. As the name suggests,
I told the owner to organize her behavioral feedback into
three categories:

START doing these new behaviors, that the employee is
currently not doing, to be more successful.

STOP doing these unproductive behaviors that are making
the employee unsuccessful.

KEEP doing these productive behaviors that are making the
employee successful.

I reminded the owner that all of the feedback should be:
behavioral in nature, not personally-oriented; constructive
in tone, intended to improve the Office Manager’s job
performance; and presented as an on-going conversation
with routine follow-up, not a one-time event. Here is what
he came up with:

START

1) Proofreading all of your work to have more attention
to detail

2) Being more organized by filing all paperwork before the
end of each work shift
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MELISSA TETZLAFF

ACCOUNT EXECUTIVE, P (B00) 628-8735 Ext. 512
SOUTHERM CALIFORNMIA C [858) 353-4991
1835 M. Fine Ave, F[800) 440-2378

Fresno, CA 93727
CALIC # 0755506

mitetzlaffi@cisinc.com
wiwww.Icisinc.com

Specialized Insurance & Business Services for Members of the Green Industry

“Feedback should be:
behavioral in nature,
not personally-oriented;
constructive in tone,
intended to improve
performance; and presented
as an on-going conversation
with routine follow-up,
not a one-time event.”
___________________________________________|

WWW.CLCA-ORANGECOUNTY.ORG

3) Learning more about the new hire process and human
resources compliance standards

4) Doing all billing procedures on time, knowing when to
bill from operations

5) Creating administrative standard
operating procedures

STOP

1) Chatting too much

2) Being so passive, by waiting to be
told what to do each day

3) Making recommendations to
Operations employees about how
they should do their jobs

4) Making snarky comments to me
that I am not aware of all your
work contributions

KEEP

1) Submitting reports to each management team member
before the monthly financial review meeting

2) Having excellent customer service skills

3) Maintaining your patience with me

4) Offering to help others

5) Being flexible, as we continue to grow and make the
system better

If you have any questions about this topic or anything else
related to human resources, call Steve at (760) 685-3800.

This article was excerpted from the Harvest Group blog,
Tuesdays with Steve Cesare.

In our pursuit of
Quality

we never cut corners.

When you want the Best

1-800-532-3489

www.sod.com

OC VISION
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New Board Member Feature
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New CLCA-OC Board Member Dennis Vo of DV Construction & Landscaping

DENNIS VO

In this month’s feature article, we’d
like to introduce Dennis Vo of DV
Construction and Landscaping. Dennis
is a new CLCA OC Chapter member
and is serving as VP of Events on our
2020 Chapter Board of Directors. For
this feature, we asked him to tell us
about what inspired him to work in the
landscaping industry and why he got
involved with CLCA.

ennis graduated from Cal Poly
DPomona with an architectural
diploma in 1995 and then began
working with various architectural

firms in Irvine, California. But even
in those early days, he knew that

something was missing: hands-on
experience in the field. With this in
mind, Dennis opted to go completely
hands-on by opening his own
construction practice in 2000. It wasn’t
long after opening that he realized
it made perfect sense to incorporate
landscaping into his offerings. After
all, “the house would not be completed
without a complementing landscape
environment,” he told us.

From there, Dennis’ landscaping
profession began. He realized the
benefits that landscaping could bring
to the communities — things like
preservation of natural surroundings,
introduction of plants to recycle carbon
dioxide into oxygen, beautification of
the environment, and the enhancement
of our natural resources for future
generations. All of these reasons were
inspirational for Dennis when choosing
to get more involved in the land-
scaping industry.

CLCA Was a Natural Fit

Dennis heard about CLCA through
colleagues and learned that the assoc-
iation’s sustainable policies were in
alignment with his beliefs. From there
it simply made sense to join and contri-
bute to supporting the organization.
He realizes the value that CLCA can
bring to busy professionals. Business
owners can easily get bogged down by

daily concerns, so it’s refreshing to
have an organization full of dedicated
professionals who support one another
and support the events. He believes
that having a network to turn to for
both times of commiserating and times
of celebrating is invaluable. It’s a great
source for advice when you need it too.

The events sponsored by CLCA can
also be a useful resource. They’re not
only a great spot for networking and
education, but can also be a source
of inspiration — new ideas, new
connections, and even new friends.

Dennis told us that he’s excited to
be a part of this association because
he’s looking forward to learning from
the wealth of knowledge available
from the other CLCA members. He
also let us know that he’s humbled
to have been asked to be the VP of
Events this year and will try his best to
contribute as much as he knows how.
He’s noted that the OC Chapter has
a solid foundation of alumni; Dennis
would like to continue the chapter’s
successful legacy by promoting the
events that have been well established
over the years. That said, he’d also like
to get input from the current and new
members to discover what’s important
to them (you!) and learn how these
ideas may be able to be incorporated
into future events.

Delivering Unsurpassed Quality, Selection and Service

-

" IREE TOWN USA

Hines &

nﬂ}l@ﬁﬁs Growers

GARY FOSS (949) 361-3150

Orange County Sales Territory Manager

www.villagenurseries.com

Connect, Learn and
Grow with CLCA!

Not a Member?
Join at www.clca.org/join

OC VISION

Yes! That's exactly what I want to say.

Judy Rose

Custom Writing & Writing Repair Services

3631-C Aspen Village Way, Santa Ana, CA 92704
T14-654-0963  E-mail: rose(@jlrco.com  www.jlrco.com

Copy Writing for:
Brochures = Websites + Newsletters » Blogs
Advertising * Press Releases » Feature Articles
Product Catalogs = Annual Reports

Writing Repair for:
Existing Sales & Marketing Materials » Company Documents
Policy Manuals = Instruction Manuals » Letters
Procedures » Reports

WWW.CLCA-ORANGECOUNTY.ORG
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LMN Offering One-Day
Best in Landscape Workshop
February 6 in the City of Industry

You're already a great landscaper. This one-day
workshop will turn you into a great business owner.

99 bucks. That’s about all the average landscape

business owner makes at the end of a day. That’s a hard

truth. Landscapers work too hard to earn a 2% profit,
don’t you think?

The Landscape Management Network (LMN) is offering
a one-day “Best In Landscape” Workshop in the City of
Industry on Thursday, February 6, where they will deep
dive into business best practices for the landscape industry.
This is not a software training course, this will focus on
business management and operational concepts. It will
change the way you think about your business.

In one day, you’ll learn how to:
* Forecast next year’s profit
* Create markups for estimating
* Set wages for staff
* Understand how much to invest in equipment
* Provide your customers world-class service
* Shorten your sales cycle
* Attract the customers you’ve always wanted
* Schedule crews efficiently
* Motivate your crews to work like entrepreneurs
» Use estimates to develop project plans
& create accountability

This workshop will be taught by LMN CEO and Founder
Mark Bradley! You don’t want to miss it. Visit www.golmn.
com/workshops/ for more information and to register.

LDl # 0B&4G 16

Text for a Quote!

Municipal Water District

Marina Landscape

Glen’s Landscape
Pacific Breeze Ldscp.

Our 2020 OC Champions...

Premium Member
CLCA Insurance DM Color Express
Solutions
Preferred Member

Orco Block & Hardscapes
of Orange County

Partner Member
Tree Town USA

Contractor Member

Richard Cohen Ldscp.
SouthWest Landscape

Connect with Us... EifE

CLCA Orange
County Chapter

R

(@) melagram

CLCAOC

CLCAOCChapter [u]

Linked [T

California Landscape Contractors
Association - Orange County Chapter

Sharpen your
leadership skills

Find opportunities that align with your interests.

562.682.0606

A

LANDSCAPERS
ADVANTAGE

COMMERCIAL INSURANCE PROGRAM

Endorsed broker 0

JOSE LARIS
ment and more.

o are in your career!

NEURANCE SERVICES
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clca.org/volunteer V

Serving on a board or committee at the chapter or state
level is a great opportunity to develop your leadership
ability. Gain contacts and different skill sets in decision
making, governance, group process, financial manage-

The experience you acquire can be applied in many
aspects of your professional life — no matter where you

OC VISION
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2019 Holiday Party Highlights

WELCOMING attendees to the December 14
OC Chapter Holiday Party at the Wine Artist in
Lake Forest are Chapter President Ed Wallace,
Director Dave Horton, Chapter Editor Bronwyn
Miller, and VP Education Roland Zamora.

I
SAYING GOODBYE — DM Color Express
rep Sal Gonzalez (right) shares his last laugh
at a CLCA event with Chapter Treasurer Steve
Beckstrom. After many years in the green
industry, Sal is retiring. He will be missed!

FESTIVELY DRESSED Ross Shaw with RC
Landscape (right) catches up with good friend
and Chapter Director, Richard Cohen with
Richard Cohen Landscape & Construction.

PARADISE CHEVROLET rep
Craig McKenzie and his wife Dawn
are eager to ring in the holidays at this
annual holiday celebration.

ORCO BLOCK
Ray Romero enjoys the party with his wife
Samantha and daughter Jessica (center).

MAKING NEW FRIENDS is the objective
of Ewing Irrigation rep Garrett Hume who is
Joined at the party by his wife Cindy.

IR i oot

Fea

& HARDSCAPE rep

CLCA Insurance
Solutions——

* A wrigrass alternacive changing the industry

* Mo peed to sacrifice on Rindscape

roduces

~ WEST COAST
W TURE

other water saving
turfgrasses, tool

westcoastturf.com
BBR/B93-BB72

OC VISION

Bill Deeble
Program Agent

11 West Court 51, Sulte D | Woodland, CA 95685
855,662 2522 (CLCA) Toll Free | 530.662.1710 Fax

Calidfomia
Landscape
Contraciors
Endorsed by: - W Jssodiation

bill. desble@arm-i.com
Direct: 562.243 5330
WWW. BIT-iL.Com
Licenge CA# DIT2721

MISSION | LANDSCAPE

14025 Magnolia Ave
Chino, CA91710

T: (800)545.9963
F: (949)224.0044

Info@missionlandscape.com
www.missionlandscape.com

/@ Nature Cover Mulch
Products

/@ Firewood
/@ Mulch Delivery

/@ CGreen Waste Disposal

WWW.CLCA-ORANGECOUNTY.ORG
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VILLAGE NURSERIES reps Susan Powers PAST CHAPTER PRESIDENT Dave VETERAN’S LANDSCAPING rep Roland
(center) and Thelma Diaz (right) spread holiday Horton with So Cal Concepts is joined Zamora and his wife Jessica are all smiles as
cheer with R&S Soil Products rep Nova Cook. at the party by his wife Angela. they celebrate the season with industry friends.

s1YSYSIH L1red AeproH 610C

RECONNECTING with CLCA family is what DM COLOR EXPRESS rep Tyler RAFFLE PRIZES adorned the table

Boething Treeland Farms rep Doug Henderson Metz is joined at the party by long-time at the entrance of the quaint wine-tasting
and past Chapter President Angelia Beckstrom friend Julie Orozco. venue. Everyone who attended this year’s

of Angeffects look forward to when attending

party left with a prize!
this annual chapter event.

People. Knowledge. Relationships.
Keeping our promises since 1963.
s v

o S

outdoor living | landscape | equipment | irrigation | outdoor living | landscape | equipment | Irrigation | outdoor living | landscape | equipme:

Offering the industry’s most comprehensive selection of landscape and irrigation supplies, Horizon is the one stop
shop for over 27,000 green industry professionals. We carry professional-grade products in irrfigation & drainage,
landscape, safety, lighting, outdoor living, outdoor power equipment and eguipment parts & service. o
Yisit us online or stop in to your local Horizon store., "

San Diego*............. B58.278.5151 Wista ® . TH0.291.1916

7366 Engineer Rd. 975 Poinsettia Ave.

Santa AnNa......e T14.279.8060 * = Service Center on site HorizonOnline.com

2710 5 Main 5t, Unit B #=0utdoor Living Showroom shop online at 247.HorizonOnline.com

R
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COASTLINE

@ JOHN DEERE Equipment /

See Coastline Equipment
for Your Compact Equipment Needs

APR for
60 MONTHS

" TAKE DELIVERY OF ANY OF THESE MACHINES BY JANUARY 31, 2020
AND RECEIVE 0% FINANCING FOR UP TO 60 MONTHS!

*Offer ends January 31, 2020. Prices and models availabulity may vary by dealer. Some restrictions apply; other special rates and terms may be available

California
Long Beach, CA (562) 242-7400 - Bakersfield, CA (661) 399-3600 - Oxnard, CA (805) 485-2106 -
Santa Ana, CA (714) 265-5500 - Santa Maria, CA (805) 922-8329 - Sylmar, CA (818) 890-3353

Idaho

Jerome, 1D (208) 324-2900 - McCall, ID (208) 634-3903 - Meridian, ID (208) 888-3337

Nevada
Elko, NV (775) 777-7070 - Las Vegas, NV (702) 399-2700

www.coastlineequipment.com
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