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CLCA Keeps You in the Game

the landscape industry, I was thinking about what has

kept me going and in business. My wife has played a
huge part. She has put up with the ups and downs and has
given me the strength and encouragement to keep pushing
forward. I’ve also been fortunate to have some great
mentors. The one thing that really stands out to me, that I
keep coming back to, is the CLCA. While I don’t utilize all
the benefits of my membership — there are a lot of them — I
feel that I have gotten what I needed over the years. CLCA
has supported me, motivated me, connected me, educated
me, and helped grow me. Keeping me in the game all these
years later.

In looking back at the nearly forty years I’ve worked in

To dive deeper, I’d like to share how I learned of CLCA.
Shortly after studying horticulture in college, I started my
own landscape company. After two short years in business,
I had already run the company into the ground. I needed to
find something else, do something different, if I was going
to stay in the trade. So, I went to work for a design and build
landscape company. I was amazed at how the company
was run and the quality of work, not to mention the size
of the jobs. After twelve years working for this company,
I learned how to manage people, how to estimate, and

SERVICE

10 SOUTHERN
CALIFORNIA
LOCATIONS

DELIVERY

EDUCATED &
EXPERIENCED
SALES STAFF
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how to build quality jobs. I
also learned about CLCA. The
owner was very involved in the
association and often referred
to it for support and resources.
Our company also entered the
award competitions every year.
Impressing me most was how we
would win, year over year, against the best companies in
CLCA. I remember thinking that one day I would like to be
that company, competing and winning, putting out quality
work. Successful in business.

Dave Horton
So Cal Concepts
Chapter President

Fast forward to today, I have my own design and build
landscape company that produces quality, award-winning
work. Successful in business.

Bottom line: We all know the tough stuff of finding work,
good employees, estimating, and putting the work in the
ground. Running a successful company and producing
quality work takes a special finesse. That’s what CLCA is
for. To motivate you, support you, and connect you with
people and resources to help keep you in the game.

~Sincerely, Dave

X DEVIL MOUNTAIN
~WHOLESALE NURSERY

With over 1,400 acres of nursery stock, 16 locations statewide, and a
robust plant brokerage service, Devil Mountain provides a
single-source solution to landscape professionals. Customers can
expect to find a wide range of plants and trees in sizes ranging from

4" containers to 120" boxes.

ANNUALS, PERENNIALS, GRASSES, VINES, SHRUBS & TREES!

1,400+ ACRES
OF NURSERY
STOCK

WILL CALL
PICKUP

200+
NURSERY
BEROKERAGE
PARTNERS

IrSEry.com

dondo Beach | Ro vad pistrano | Sunland | Yista
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OC Chapter Baseball Outing 2023 CLCA-OC Calendar

2 AngEIS vs. Mariners on August 5 Mark Your Calendars & Save the Dates Now!
: |
L‘E JOI? us 01}( iaturday, Aflllglugt 5"thf0f1: 331 Aug.5  Baseball Game & Tailgate. Angels vs Mariners.
action-packed evening filled with food, . .
%D networking, bascball, and all around Anaheim Stadium: 2000 E. Gene Autry Way.
= fun!! You don’t want to miss this exciting )
g excursion to the Anaheim Stadium where Aug.28  Family Fun Beach Day, Doheny State Beach.
O we’ll sit back and watch the Angels
play the Mariners! Sept.20-21 'The Landscape Expo, Anaheim.
. . . More inf¢ tion at www.theland .com.
We’ll be meeting in the parking lot by the ore iormation @ SRRSO
“Big A” beginning at 5 p.m. for some tailgating. The game L .
begins at 6:07 p.m. Tickets are limited, so be sure to get Sept.23  Annual Beautification Awards, Yorba Linda.
yours as soon as possible. This event is always a fun time; Black Gold Golf Club: 1 Black Gold Drive.
you don’t want to miss it!
. . Oct. 11 CLCA OC Lunch & Learn. Details TBD.
Email Steve Beckstrom at scbeckstrom@gmail.com for
o ; ckets!
more information and to secure your tickets Oct.26 2024 Chapter Planning Meeting & Board Elections.
Interested in serving on the 2024 OC Chapter Board
Con nect, Lea rn, and Grow with CLCA! of Directors? Call Chapter President Dave Horton at
. . . (949) 653-1101 to submit your nomination.
Not a Member? Join at clca.org/join
|
ADVERTISE IN THE OC VISION!
Check out page 7 in this magazine for information and rate details.
Call (949) 466-1222 or email bronwyn@eyescapes.net with questions!
CLCA thanks o
partners lor ther
support of the
Trophy Awards
CLCA
Insurance”
Solutians
Honter
P aminairg
Subtract hassles, add savings
Heartland's hassle-free, streamlined payroll and credit card
processing services can be customized to suit your business
needs as they evolve — and eTtErNouTs
make accepting payments and  Heartland %0
running payroll a breeze. e
oF SAVE $100
Contact CLCA's new Heartland rep, . Enter by August 8, 2023
Chuck Carr, at (818) 388-0214 ‘f}..' - SOUTH CosT
or chuck.carr@heartland.us. ' clca.org/2023trophyawards i ke & T
b
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THE 2023 - ANAHEIM

DESIGN = BUILD » MAINTAIN ~ SUPPLY
SEPTEMBER 20™ & 2157 EXPO

Pre-Register Today

TheLandscapeExpo.com

*Early Bird Rates expire 8/26/23

SAVE 50%

ON EXHIBIT HALL ADMISSION*

(Standard $20.00 - Now Only $10.00)

SAVE 25%

ON SEMINARS*

(Standard $50.00 - Now Only $37.50)

SAVE 25%

ON THE VIP CONFERENCE PACKAGE*

(Standard Two-Night $925 - Now Only $695.00)

- 54+ Educational Sessions

CEU's & PDH's: LA_CES, ISA, |A, QWEL, APLD, NALP, PGMS, DPR

- 3+ Acres of Exhibit Space /8
¥ - Over 3,000 Industry Professionals
- - - Thousands of Things to See and Do .. ..
N . Come Join Us In Anaheim!

* includes 2 nights stay in the Sheraton Park Host Hotel
Single night and no-hotel packages also available, Dogs nol include airfare,

& g fom % s
: == R

Contact TLEmflo@ TheLandscapeExpo.com / 714-979-5276 x 144


http://www.thelandscapeexpo.com

Investing in Your Team

Y

Four Ways to Invest in Your People

n
e

hoi

93% of employees are willing to stay with a company

if it invests into their careers, according to Zavvy. It’s

obvious that investing in your employees communicates
you value and appreciate them, but there are numerous
methods you can use to convey your level of investment.

Turnover is often higher at organizations where employees
feel disengaged or burnt out at work. This can be due to a
lack of opportunities, work-life balance, or recognition for
a job well done.

Link Training to a Career Ladder

While training your team members naturally makes them
better at their jobs, make sure you are providing them access
to the next level of professional development that would
allow them to advance within your landscape company.

If you’re getting complaints from staff about them feeling
stagnant, make sure your career ladder is transparent and
outlines next steps they can take to elevate themselves.

For instance, Russell Landscape Group has Russell
Landscape University, which is an online platform that

LANDSGAPE
 COMPANIES" .

MISSION
TOPPER MULCH

FOR SALE

PICKUP AND DELIVERY
14025 Magnolia Chino, CA 91710 | 800,545.9963

team members can access to learn about everything from
proper string trimming techniques to business management
practices. Each employee has their own account and Russell
Landscape Group can track which training modules they
have completed.

Aiello Landscape ties their training to raises, where
employees have to pass knowledge checkpoints at certain
year marks.

“The employees are motivated to grow and get more money
by passing more training tests,” says Tommy Aiello, owner
of the company.

AtMartin Landscape, they advertise new job openings within
the company, before looking outside of the organization.

“We want everybody in the company to know what positions
we have available and how you get to the next level,” says
Wade Martin, owner of Martin Landscape. “Do you need to
be certified in pesticides? Are you going to be a spray tech?
Great, we’re going to give you the books, and we’re going
teach you how to pass the test to get your pesticide license
SO we can move you out.”

Offer 4-Day Workweeks

Another way to show your commitment to your people is
to move to a 4/10 work schedule. This provides a three-day
weekend for employees who can spend more time with their
families and enjoy a longer break from their work.

“The team loved it,” says Kelly Slater, VP of Pleasant
Landscapes. “They had been accustomed to working 8-11
hours per day anyway during our peak season so the official
rollout of the new schedule really didn’t change too much
for them. I think knowing they had that 3-day weekend to
look forward to really improved morale and I noticed a
slight increase on their motivation too.”

This isn’t a change that should be adopted on a whim as it
may not be the best fit for your specific landscape operation.
It’s a good idea to poll your staff prior to making a shift
as some landscape companies found their staff had young
children and they wanted to be home by 5:30 p.m.

“As their children got older and more independent there
was more flexibility to their schedules,” says Bill Gardocki,
former owner of Interstate Landscape. “We approached the
topic again in 2013 and there was much more acceptance
of the idea of the 4-day workweek. The appeal of 3-day
weekends had become very enticing.”

Care About Their Well-Being
It’s hard for employees to find a desire to stay with a

Continued on Next Page...

CLCA’s mission is to serve and protect the interests of its members, promote

professionalism, and advance public awareness of the landscape industry.
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Four Ways to Invest in Your People

...Continued from previous page

landscape company long-term when they feel they are just
a cog in the machine. Taking the time to care about your
team’s overall well-being instead of just their productivity
can significantly impact company morale.

Sun Valley Landscaping currently shows their investment
in their staff’s well-being by subscribing to their Chamber
of Commerce’s Navigator program. This program connects
employees with a Navigator who can support them through
anything that might keep them from being physically
or mentally present at work.
This could include anything
from challenges with personal
finance, getting a driver’s
license, having legal trouble,

“Turnover is
often higher at

orgamzatlons getting a loan, finding
wh ere elnpl()yees affordable childcare and
' much more.

feel disengaged or

5 Similarly, Ables Landscapes
burnt out at work. has a Dream Manager on staff
who meets with employees
every six weeks for a dream session where they discuss life
goals, like improving their credit score or buying a house.
Their life coach works behind the scenes to help make the
connections for Ables’s employees who either don’t have

time or don’t know how.

“We view the Dream Manager position as one of the key
ways we serve our people, but one of the cool benefits is
that it naturally builds buy-in and loyalty, which has led
to less turnover,” says Mark Ables, president and CEO of
Ables Landscapes.

Recognize and Reward Your Team

Last but certainly not least, don’t forget to show your team
your appreciation of them. You can do this through various
recognition and incentive programs. For instance, Green
Lawn Fertilizing has a safety incentive program that awards
one of their employees with the strongest safety record with
a new Ford F-150 truck.

You can show your gratitude through monetary gifts as
well. When Ruppert Landscape partnered with investment
firm Knox Lane, 1,200 employees received bonuses ranging
from $7,000 to just over $200,000 with the proceeds from
the partnership.

“Everyone receiving this bonus was instrumental in helping
create the value that we’ve been able to realize,” says Craig
Ruppert, CEO of the company. “This bonus is money that
is well-deserved and a way for us to acknowledge the value
of our teams’ contributions and the essential role that they
will play in our company’s future.”

This article by Jill Odom was originally published on the
National Association of Landscape Professional’s blog at
https://blog.landscapeprofessionals.org/

In our pursuit of
Quality

we never cut corners.

When you want the Best

1-800-532-3489

www.sod.com
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ADVERTISING RATES

SIZE 1 Year 12x
Business Card (B/W) $ 505
Business Card (Color) $ 640
1/4 Page (B/W) $1,245
1/4 Page (Color) $1,560
1/3 Page (B/W) $1,735
1/3 Page (Color) $2,175
1/2 Page (B/W) $2,140
1/2 Page (Color) $2,775
Full Page (B/W) $4,050
Full Page (Color) - Back Cover $5,205
Full Page (Color) - Inside $4,920

Size - Width x Height

Business Card
1/4 Pg

1/3 Pg horizontal
1/3 Pg vertical
1/2 Pg horizontal
1/2 Pg vertical
Full Pg

(35/8”x2”)

(35/8” x45/8”)

(61/8” x 3 3/8”)

(B58x7)

(71/2” x 4 5/8”)

(35/8°x91/2”)

(8 1/2” x 11” + 1/4” bleed all around)

For more info. about advertising in the OC Vision, contact
Bronwyn Miller at (949) 466-1222/bronwyn(@eyescapes.net.
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July is Smart Irrigation Month

This year’s theme is: What's the value of smart irrigation?

IRRIGATION Telling the story about how smart irrigation products, technologies &
« MONTH— practices are having a beneficial impact on our lives and communities.

A\

Smart Irrigation Month

Yy

§

mart Irrigation month was created to promote the
Ssocial, economic, and environmental benefits of

efficient irrigation technologies, products, and services
in landscape, turf, and agricultural irrigation. The green
industry is providing solutions to some of the most critical
challenges facing society, including supporting global
food security and protecting the water used in thriving,
healthy communities.

This year’s theme, What’s the value of smart irrigation?, tells
the story about how smart irrigation products, technologies,
and practices are having a positive and beneficial impact on
our lives and communities.

“The value and impact of irrigation to society is
immeasurable. July is our industry’s opportunity to share
its amazing stories about contributing to a sustainable world
and raising awareness about how innovative and smart
irrigation technologies, practices, and products provide
solutions to some of the most critical challenges facing
society,” said IA Chief Executive Officer Natasha Rankin,
MBA, CAE. “By promoting smart irrigation, our industry’s
experienced and committed professionals work every day
to protect our world’s valuable natural resources while
supporting food production and creating landscapes that
enhance the quality of life in our communities.”

Have HR concerns that
shouldn’t be swept away?

Get answers and advice on how to properly handle
employee issues before a situation becomes an elephant
in the room — and a big liability for your business.

CLCA HR Hotline: (888) 783-4340

clca.org/benefits /-

OC VISION

The value of Smart Irrigation includes:

Environmental Sustainability

Irrigated green spaces provide biodiversity and habitat for
pollinators, create opportunities for carbon sequestration,
and provide cooling for urban areas.

Vital Green Spaces

Through smart and efficient irrigation, our industry provides
vital environmental services including carbon sequestration,
soil conservation, and plant pollination, while supporting
growing, thriving communities.

More Livable Communities

Smart irrigation creates green spaces where people
can play and stay active, providing health benefits
for communities.

Cutting-Edge Careers

Smart irrigation creates high-tech jobs here in the United
States and provides the technical and vocational jobs that
keep our communities thriving.

Water Conservation

Using smart irrigation options like weather- and soil
moisture-based controllers that automatically adjust
the watering schedule based on conditions at your location
helps keep your landscape healthy, while using less water.

Thriving Economies & Businesses

The irrigation industry contributes over $23 billion annually
to the U.S. economy and enables businesses large and small
to thrive.

LANDSCAPE CONTRACTORS
INSURAMNCE SERVICES, INC.

Member owned., Service focused.

1835 M. Fine Ave,
Fresno, CA 93727

nbakfasny@lcisinc.com
NATALIE BALYASNY yasny@Icisinc.com

ACCOUNT EXECUTIVE,

SOUTHERMN CALIFORMIA P (800) 6.28-8735 ExL. 516

€ (818) 426-0521

CALIE & 0755506 F (BOD) 440-2378

WWW.CLCA-ORANGECOUNTY.ORG

Specialized Insurance & Business Services for Members of the Green Industry

Advertise in the OC Vision!

Find rates on page 7 of this magazine.
Call (949) 466-1222 with questions.
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LANDSCAPE INDUSTRY
Improving Irrigation Efficiency

9 hilli '
I I 0 n - As much as
gallons of water per day is used for
residaential outdoor water use 5 0 0/
of the water we use
outdoors Is wasted due
’ to inefficient watering

ga“{]ns of water methods and systems.

could be wasted in one six-month
season by having just one broken
sprinkler head.

&
. . RBata from Uniked

states Emvironmental

Rrotection Agency

Check
Slow the Flow Sprinkler

It water is applied too guickly, Heads

it can causae the water to
run off of the landscape
and into the street.

Ensure that sprinkler heads
are properly placed and
set-up so they aren't
Irrigating the sidewalk.

Use Low Volume Irrigation
Use drip irrigation, micro-sprinklers, r \
or bubbler Irrigation for planting beds : Install
and narrow strips of vegetation. eee a R a 1 n

Sensor

A rain sensor
detects rain and
shuts off an
irrigation system.

the value of water use ... and grow demand

IRRIGATION for water-saving products, p s and services.
« MONTH— For more great resources, visit: www.smartirrigationmonth.com
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Tips to Keep You in the Game

Why You Need a Business Playbook
By Jonathan Goldhill, Business Coach, The Goldhill Group

ou might have heard about a playbook. So, what is it,
Ywhat are the benefits of a business playbook, and why

do you need one?
A business playbook is a comprehensive guide that
outlines the strategies, processes, and best practices for
operating a business. It serves as a valuable resource for
employees, management teams, and stakeholders, providing
multiple benefits:

Consistency and Efficiency: A playbook ensures
consistency in business operations by documenting
standardized operating procedures (SOPs) and workflows.
It helps align employees’ actions with the organization’s
goals and objectives, promoting uniformity in how tasks
are executed across different teams and departments. By
clearly defining processes and workflows, a playbook helps
streamline operations and eliminate redundant or unnecessary
steps. It provides employees with a roadmap for completing
tasks efficiently, reducing errors and delays in execution.

For 20 years, we’ve been telling our clients that if they want
to build or scale a valuable business they can sell for a (small
or large) fortune, they need to create a systems-dependent
business, not an owner-dependent one.

Therefore, we encourage our clients to document their

SOPs — because you can’t scale or exit easily without them.
More recently, we have promoted Playbook Builder for this

THE NEW SHERIFF!

Carlos Arresola
Cell: (626) 638-8124
(800) 469-3637

OC VISION
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because it’s user-friendly and has some cool technology
built into it. Of course, alternatives include Google Docs,
Microsoft SharePoint, Trainual, Waybook, Notion, and more
to consider.

Onboarding and Training: Playbooks are valuable
resources during employee onboarding and training. New
hires can refer to the playbook to understand the company’s
values, culture, and expectations. It gives them a structured
overview of their roles and responsibilities, accelerating their
integration into the organization. Playbook Builder shines
here because you can embed videos, email them to your
employees, and track their engagement (or lack thereof) with
the email.

Knowledge Management: A business playbook acts as a
centralized repository of knowledge, capturing institutional
knowledge and best practices within the organization. It
helps preserve critical information, preventing it from being
lost when employees leave or transition to new roles and can
be continuously updated with new insights and learnings. In
any multi-generational family business, a family business
history provides the sense of identity, continuity, and values
that build a firm foundation for the future.

Decision Making: Playbooks offer a decision-making
framework, providing guidelines and procedures for various
issues or scenarios. They serve as a reference point for

Continued on Next Page...
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Business Playbook

...Continued from previous page

employees and managers facing common challenges or
complex situations, helping them make informed decisions
based on established strategies. In department or leadership
team weekly meetings, have a segment where you “IDS an
issue” (IDS is an acronym from the Entrepreneurial Operating
System for the 3-step process used to resolve a business issue
where you Identify, Discuss and Solve a problem). With a
clear focus on problem-solving in the weekly leadership
team meetings, they can be valuable and productive.

Scalability: As a business grows, maintaining consistency
and operational efficiency becomes more challenging. A
playbook becomes particularly valuable in scaling operations
as it provides a standardized approach that can be replicated
across multiple locations, teams, or business units.

Continuous Improvement: Playbooks are not static
documents. They evolve over time as the organization learns
from its experiences and identifies areas for improvement.
Regularly reviewing and updating the playbook allows the
company to incorporate new insights, optimize processes,
and adapt to changing market conditions.

Risk Mitigation: By documenting procedures, protocols,
and compliance requirements, a playbook helps mitigate
risks. It ensures that employees know regulatory guidelines,
safety protocols, and ethical standards, reducing the potential
for legal and operational liabilities.

A business playbook offers structure, consistency, and
guidance to an organization, leading to increased efficiency,
better decision-making, and improved overall performance.
You can scale a business more effortlessly with a playbook
followed by all. You can more readily exit or transfer a
business to the next generation. Finally, the playbook
codifies how business gets done, which avoids having a well-
meaning but inept team of people trying to run the business.

If you are busy in what seems like endless fire-fighting, got-a-
minute interruptions from staff to ask how something should
get done or feel overwhelmed by the lack of processes in
your business, schedule a complimentary consultation with
me and let’s see if we can help you untangle the challenges
and develop a roadmap with a playbook that can get you to
the next level in your business! www.thegoldhillgroup.com

WHERE QUALITY GROWS...

A-6 Sad Farms

Inc.

AARON TAYLOR
(951) 906-5746 « (800) 233-5254
www.AGSOD.com

Growers of Quality Fescue & Bermuda Sod
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Our 2023 OC Champions...

Premium Member

CLCA Insurance SPJ Lighting
Solutions

Preferred Member

Devil Mountain Wholesale Nursery

Municipal Water District
of Orange County

Milwaukee Tool

Partner Member
Orco Block & Hardscapes

owren) ay3 ur nox doayl o3 sdij,

Everde Growers

Contractor Member

Glen’s Landscape So Cal Concepts
Richard Cohen Ldscp.  SouthWest Landscape
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California Landscape Contractors
Association - Orange County Chapter
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other water saving
turfgrasses, tool

westcoastturf.com
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Jorn DEERE ‘

Equipment f
Long Beach, CA
(562) 272-7400
Bakersfield, CA Santa Ana, CA
{661} 399-3600 (714} 265-5500
Santa Maria, CA Oxnard, CA
(805) 922-8329 (805) 485-2106
Meridian, ID Sylmar, CA
{208) 888-3337 (818) 890-3353
McCall, 1D Jerome, 1D
(208) 634-3903 (208] 324-2900
Elko, NV Las Vegas, NV
(775) 777-7070 (702] 399-2700

COASTLINE

OUT HERE. WE'RE ALL IN.

John Deere Compact Construction Equipment
are packed with technology like JD Link to help
maximize productivity and power up your project,
from the factory. Customers can take advantage
of John Deere Skid Steers, Excavators, and even
Compact Track Loaders with Topcon 3D grade
control built-in.

www.coastlineequipment.com
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