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A Note from the Team Manager

%)

pring is on its way and
Smost of the contractors

I know out in the field
are still humming along with
projects, and all signs point to
another great year ahead in the
green industry.

Edward Wallace
Midwest Landscaping
Chapter President

That said, there are always
challenges at our doorsteps. We need to understand that
what’s important is how we face these challenges as a
parent, business owner, and team leader. Having a support
system in place is a key to overcoming our challenges with
the help from those who have possibly already been in
our shoes.

Our contractor’s association is that support system. It
provides a venue for you to seek out help from professionals
who can help you overcome your challenges, build your
business, develop tight personal and business relationships,
and advance your awareness of what’s going on within the
industry. By providing informative webinars and chapter-
sponsored learning events, we can as an association,
educate not only ourselves and team members, but also

Connect with Us...

facebook Linked ]
CLCA Orange California Landscape Contractors Association
County Chapter - Orange County Chapter

CLCA-OC Calendar & Other Upcoming Events

Mark Your Calendars & Save the Dates Now!

May 13 CLCA University, Class #2. Location TBD.
June TBD  Beautification Awards Judging.
July 1 CLCA University, Class #3. Location TBD.
Aug. 15 Chapter Angels’ Baseball Game & Tailgate.
Sept. 19 Beautification Awards, Mission Viegjo.
Mission Viejo Country Club:26200 Country Club Dr.
Oct. 6 Chapter Golf Tournament, Irvine. NEW DATE!
Oak Creek Golf Club: 1 Golf Club Drive, Irvine.
Oct. 14 CLCA University, Class #4. Location TBD.
Oct. 28 2021 OC Chapter Planning Meeting.
Nov. 11-14 CLCA State Convention, Maui, Hawaii.
Dec. TBD  Chapter Holiday Party.

Support Those Who Support Our Chapter. Call Our Advertisers First!

Master Mind Groups

educate the general public about the importance of proper
landscape maintenance, arboriculture, irrigation technology,
environmental sustainability, and the value we add as
professionals to everyone’s everyday life.

When you see a beautiful estate or a well-planned shopping
center with beautiful landscaping, remember there are
professional CLCA team members, incredible CLCA
associate member companies, and dedicated green industry
gurus that love what they do and are proud members of our
contractor association who made it happen.

Share this passion with your team, clients, and potential
CLCA chapter members.

This month I am going to give you a PMA tip of the
month instead of a book of the month: Encourage today’s
horticultural students and potential future green industry
leaders to apply for our CLCA LEAF scholarships. The
deadline to apply is April 15, 2020. Applications can be
found at https://www.clca.org/industry-resources/college-
scholarships-leaf/.

See you on the trails! ~ Ed
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Yes! That's exactly whar I want to say.

Judy Rose

Custom Writing & Writing Repair Services

3631-C Aspen Village Way, Santa Ana, CA 92704
T14-654-0963  E-mail: rose@jlreco.com  www jlreo.com

LDl # 0B&4G 16

Text for a Quote!
562.682.0606
JOSE LARIS

o
TR

NEURANCE SERVICES

@

o

LANDSCAPERS

Endorsed broker

ADVANTAGE
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2020 Orange County Chapter CLCA
Coaching Staff

President Secretary Treasurer
ED WALLACE JUDY ROSE STEVEN BECKSTROM

Midwest Landscaping Custom Writing & Writing Repair Angeffects

(562) 755-9914 (714) 654-0963 (949) 463-3284
For information about what we're doing For records of the chapter board meeting For anything chapter finance related,
in 2019, contact Ed. minutes, contact Judy. contact Steve.
V.P. Education V.P. Membership V.P. Events
ROLAND ZAMORA SAL HERNANDEZ DENNIS VO

Pacific Breeze Landscape, Inc.
(714) 909-3784

DV Construction & Landscaping, Inc.
(714) 271-1442

Veterans Landscaping, Inc.
(714) 393-2726

For inquiries relating to educational programs For information about becoming a CLCA-OC For questions relating to our educational meetings
and their development, contact Roland. Chapter member, contact Sal. or annual programs and events, contact Dennis.

V.P. Legislation AM Representative Chapter Editor/Webmaster

DAVE NORRED SCOTT MOAN BRONWYN MILLER
Nor-Land Landscaping Co. Site One Landscape Supply Eyescapes
(949) 495-6469 (562) 338-0896 (949) 466-1222
For legislation information, on both the state For questions relating to our OC Champions program For inquiries relating to chapter communications,
and local level, contact Dave. or Golf Tournament, contact Scott. both print and online, contact Bronwyn.

-

Director
Pl w0 RICHARD COHEN
B3] dnstognom
r_]CLCAOC Richard Cohen Landscape & Const.
CLCA Orange CLCAOCChapter (949) 768-0599
County Chapter Linked m

it - For answers to general inquiries, or to learn about
alifornia Landscape Contractors Association i 5
- Orange County Chapter CLCA's mentor program, contact Richard.

Your Southern California

Sales * Rentals * Parts * Service .
Compact Equipment Dealer

3

STING IN IMPROVED CUSTOMER SUPPORT

www.coastlineequipment.com

LONG BEACH SANTA ANA

(i\] COASTLINE 6188 Paramount Blvd. 3276 Westminster Ave.

o . r Long Beach, CA90801  Santa Ana, CA 92703
JOHN DEERE Equipment / (562) 272-7400 (714) 265-5500
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New Product Spotlight
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by the popular X-Core® with a similar set

of reliable and highly efficient capabilities,
but brings irrigation management into the next
generation by providing the option to add Wi-Fi
for remote management and advanced water-
saving features using Hunter’s industry-leading
Hydrawise® software.

The X2 controller continues the legacy set

With X2, you can keep the familiar dial-based
programming style offered by X-Core. If you
upgrade X2 with WAND, programming is familiar,
fast, and easy thanks to a helpful setup wizard
using a smartphone or desktop device. Hydrawise
maximizes water savings by automatically
adjusting irrigation schedules based on local
weather measurements sourced from the internet.

People. Knowledge. Relationships.

Keeping our promises

Hunter Introduces X2" Controller

X2 ensures healthy, green landscapes to make site management more
convenient and profitable in routine installations. You can quickly set
irrigation schedules and manage an unlimited number of controllers
with real-time controller status updates.

X2 Benefits

» Number of stations: 4, 6, 8, or 14 (fixed models)

» Wi-Fi capable controller automatically managed by Hydrawise®
software

* Backlit display provides optimal visibility in any light

* 3 flexible programs with 4 start times each & up to 6-hour run times

* QuickCheck™ provides simple diagnostics of faulty field wiring

* Hide Programs option shows 1 program and 1 start time for
simplification

* Suspend irrigation up to 99 days during the off-season

* Short-circuit protection detects wiring faults and skips the station
without system damage

* Easy Retrieve™ memory backups the full irrigation schedule

* Delay Between Stations for slow-closing valves or pump recharge

* Cycle and Soak prevents water waste and runoff in areas with
elevation changes or tight soils

* Seasonal adjustment for quicker schedule adjustments without
changing run times

Wi-Fi Module Benefits
* Provides online irrigation management and controller status alerts
* Standard ABC programming with 3 programs and 6 start times
and run times up to 24 hours
* Predictive Watering™ provides precise weather adjustments for
maximum water savings
» Compatibility with Amazon Alexa™ and Control4® home automation
Find more info at www.hunterindustries.com
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outdoor living | landscape | equipment | irrigation | outdoor living | landscape | equipment | irrigation | outdoor living | landscape | equipme:

Offering the industry’s most comprehensive selection of landscape and irrigation supplies, Horizon is the one stop
shop for over 27,000 green industry professionals. We carry professional-grade products in irfigation & drainage,
landscape, safety, lighting, outdoor living, outdoor power equipment and eguipment parts & service.

Yisit us online or stop in to your local Horizon store., "
San Diego*............. B58.278.5151 Wista ® . TH0.291.1916
7366 Engineer Rd. 975 Poinsettia Ave.
Santa Ana.......ceeee T14.279.8060 * = Service Center on site HorizonOnline.com
2710 5 Main 5t, Unit B #=0utdoor Living Showroom shop online at 247.HorizonOnline.com
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Air Quality

Management

EHS ﬁﬁ‘ﬁ District

) pGommercial

Find your local Participating Dealer location by visiting:

www.agmd.gov/lawnmower

. Commercial Gardeners/Landscapers
. Local Government Agencies, School Districts & Colleges
. Non-Profit Organizations
. Participants Must Reside or Provide Service Within the South Coast Basin
To speak to a staff person call 888-425-6247 (Tuesday — Friday 7:30 a.m. to 5:00 p.m.)
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To view a full list of available equipment, please visit our websitel
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Keeping Employees Safe

Coronavirus and the Workplace - Compliance Issues for Employers
Excerpted from a Compliance Bulletin published by CLCA Insurance Solutions

s the number of reported cases of the novel

coronavirus (COVID-19) continues to rise,

employers are increasingly confronted with the
possibility of an outbreak in the
workplace. Employers are obligated
to maintain a safe and healthy work
environment for their employees, but
are also subject to a number of legal
requirements protecting workers. For
example, employers must comply with
the Occupational Safety and Health
Act (OSH Act), Americans with
Disabilities Act (ADA) and Family and
Medical Leave Act (FMLA) in their
approach to dealing with COVID-19.

There are a number of steps that
employers can take to address the
impact of COVID-19 in the workplace.
In addition to reviewing the compliance concerns outlined
in this bulletin, employers should:

* Closely monitor the CDC, WHO, and state and local
public health department websites for information on the
status of the coronavirus.

* Proactively educate their employees on what is known
about the virus, including its transmission and prevention.

* Establish a written communicable illness policy and
response plan that covers communicable diseases readily
transmitted in the workplace.

* Consider measures that can help prevent the spread of
illness, such as allowing employees flexible work options
like working from home.

How is Coronavirus Spread?

The available information about how the virus that causes
COVID-19 spreads is largely based on what is known about
similar coronaviruses. COVID-19 is a new disease and there
is more to learn about its transmission, the severity of illness
itcauses, and to what extent it may spread in the United States.

“Employers are
obligated to maintain a
safe and healthy work
environment for their
employees, but are also

subject to a number
of legal requirements
protecting workers.”

According to the CDC, the virus is thought to spread
mainly from person to person, between people who
are in close contact with one another (within about six
feet), or through respiratory droplets
produced when an infected person
coughs or sneezes. These droplets
can land in the mouths or noses of
people who are nearby, or possibly be
inhaled into the lungs.

It may also be possible for a person
to contract COVID-19 by touching
a surface or object that has been
contaminated with the virus and then
touching his or her own mouth, nose,
or eyes, but this is not thought to be
the main way the virus spreads.

People are thought to be most
contagious when they are most symptomatic. Some spread
might be possible before people show symptoms, and
there have been reports of this occurring, but this is not
thought to be the main way the virus spreads.

Disease Prevention in the Workplace

Whenever a communicable disease outbreak is possible,
employers may need to take precautions to keep the disease
from spreading through the workplace. It is recommended
that employers establish a written policy and response plan
that covers communicable diseases readily transmitted in
the workplace.

Employers can require employees to stay home from
work if they have signs or symptoms of a communicable
disease that poses a credible threat of transmission in
the workplace, or if they have traveled to high-risk
geographic areas, such as those with widespread or
sustained community transmission of the illness. When
possible, employers can consider allowing employees
to work remotely. Employers may require employees
to provide medical documentation that they can return
to work.

The entire bulletin can be found on our website at www.clca-orangecounty.org

CLCA Insurance
Solutions——

Bill Deeble
Program Agent

11 West Court 51, Sulle D | Woodland, CA 95685
855,662 2522 (CLCA) Toll Free | 530.662.1710 Fax

P bill. desble@arm-i.com
l/ Landscape
Comiractors
Endorsed by: - W Jssodiation

WWW_ arm-i.com
License CA# DIT2721

Dirsct: 562.243 5330
OC VISION

WWW.CLCA-ORANGECOUNTY.ORG

Delivering Unsurpassed Quality, Selection and Service

" IREE TOWN USA
Hines &

m‘.;}"%;%s Growers

GARY FOSS (949) 361-3150

Orange County Sales Territory Manager

www.villagenurseries.com
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LEAF Scholarship Applications are Available Online!
Deadline to apply is April 15, 2020

LCA is pleased to announce
that the application for LEAF
scholarships is available online.

How many of your students struggle with
funding their education? Every year, the
number of students needing financial
assistance grows.

LEAF is here to help!

Since 1972, CLCA’s Auxiliary has
offered scholarships to college and
university students majoring in landscape-
related programs. In 1988, the Landscape
Educational Advancement Foundation

The largest struggle LEAF has is building
awareness that scholarships are available.

Any student attending an accredited
California community college or state
university majoring in a landscape-
related program and taking a minimum
of six units is eligible.

Please help us spread the word by
letting students know of this scholarship
opportunity! The deadline to apply is
April 15, 2020.

Thank you for your help. Together we can
help students get the funds they need to

MARCH 2020

(LEAF) was formed to carry on the continue on with their education!

tradition of awarding financial aid to
deserving students.

Students can apply online by visiting
www.clca.org/industry-resources/college-scholarships-leaf/

THE HISTORY OF LEAF... since 1977, one

of the main focuses of the Auxiliary has been the financial
assistance to students pursuing careers in the landscape
field, both at the state and local levels. Each year, the
Auxiliary coordinated fundraising events with the full
support and involvement of the CLCA membership.
They then awarded the profits to deserving students
attending California colleges and universities with
recognized landscape programs, thus “reinventing the
wheel” year after year.

In the mid-1980s, a proposal was presented to the State
Women’s Auxiliary, wherein a tax-exempt foundation
would be established which would house and manage
perpetual scholarships established by individuals,
companies, and CLCA entities. Donations, tax deductible
to the extent allowed by law, to these funds would earn
interest from investments as set forth by its Bylaws, and
ONLY THE INTEREST would be awarded as scholarships
each year, thus insuring the principal would remain in
tact. The Women'’s Auxiliary enthusiastically approved
this proposal, and thanks to the efforts of many
dedicated individuals from the Auxiliary, CLCA, and
the Associate Member Organization, the Landscape
Educational Advancement Foundation (LEAF) was
formally established in 1988.

Since that time, a total of 13 chapter, 24 memorial, 2
honorarium, 1 company, the CLCA Women's Auxiliary,
and the AMO funds have been established totaling

$746,141.04.Each year applications are mailed to colleges
and universities with recognized landscape programs.
Students must return completed applications by the April
15 deadline. The Scholarship Selection Committee then
carefully evaluates returned applications and rates each
applicant based on goals, extra-curricular activities, work
experience, financial need, letters of recommendation
and grade point average in their major. To date, the
CLCA Women's Auxiliary and LEAF have awarded 607
scholarships to 506 students totaling $392,275.

The State Women's Auxiliary continues its fundraising
efforts with the unending and much appreciated support
and participation of its members and you, the members
of CLCA. The chapter honorarium and memorial funds
continue to grow, thanks to the fundraising efforts of
the chapters who established them. Suggestions and
guidance are available to anyone or any group interested
in a commitment like this. Remember, your contribution
is a way of giving something back to the wonderful
industry that has provided your family its livelihood. Gifts
to LEAF ensure an enduring source of capital to support
future leaders of the landscape industry by fostering edu-
cational excellence.

SUPPORT LEAF! send your tax-deductible

donation to invest in a dream by providing for your
future as well as theirs! Contact Sandra Giarde at CLCA
(916) 830-2780.

ADVERTISE IN THE OC VISION!
Call (949) 466-1222 or visit the chapter’s website for information.

WWW.CLCA-ORANGECOUNTY.ORG
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HUSQVARNA CLCA SUPPORTING DEALERS

ANAHEIM LA HABRA SANTA ANA IRVINE

B & MLawn & Best LawnMower Alan’s Lawnmower  Parkway Lawnmower
Garden Center Service & Garden Shop

2801 E. Miraloma Ave. 722 S. Beach Blvd. 4621 W. 1st Street 9935 Muirlands Blvd.
(714) 996-5490 (562) 697-4550 (714) 775-1250 (949) 855-4288

NOW’S THE PERFECT TIME
TO UPDATE YOUR FLEET! ®

Husqgvarna
Husqvarna Territory Manager, Dennis Huggins = (714) 287-0127 « dennis.huggins@husqvarnagroup.com
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CLCA Is Going To Maui Nov. 11-14 Our 2020 OC Champions...

Premium Member

CLCA Insurance DM Color Express
B c E Nr Solutions Site One Landscape

Supply
[ {.} f& Qr

Preferred Member

Municipal Water District ~ Orco Block & Hardscapes
of Orange County

memeH 03 3ulon s, wes], 9y,

Partner Member
Marina Landscape Tree Town USA

Contractor Member

Glen’s Landscape Richard Cohen Ldscp.
Pacific Breeze Ldscp. SouthWest Landscape

W Connect with Us... EfE
Ewikter

e e o CLCA Orange CLCAOCChapter [u] @
County Chapter T .
Ithough talk about CLCA’s Annual Convention .
Ausually focuses on the Trophy Awards, high- Linked [ r@ l]n,&‘t;;{m
quality education, and numerous opportunities to California Landscape Contractors
connect with friends and future friends, Maui brings its own Association - Orange County Chapter CLCAOC

special excitement.

Some folks will enjoy the Maui High Performance
Computing Center at the Air Force Maui Optical and
Supercomputing observatory, while others will curve
around mountains and pass spectacular waterfalls and black
sand beaches while cruising the Hana Highway.

Some will visit Haleakala National Park and its dormant
volcano. Others will be enchanted by spectacular sunset
cruises or whale-watching journeys that depart from
the nearby port of Lahaina, home to numerous shops
and restaurants.

Whatever your preference, CLCA’s 2020 Annual Con-
vention in Maui is shaping up to be a can’t miss opportunity.
Plan now to attend!

MISSION | LANDSCAPE

14025 Magnolia Ave /@ Nature Cover Mulch (RS 7
Chino, CA91710 Products 1% WEST COAST
T: (800)545.9963 /@ Firewood - " \\))P( L.J [ {[
F: (949)224.0044 ) - -

@ Mulch Delivery Aule-vs-ahbie
Info@missionlandscape.com ' =S westcoastturf.com other water saving

www.missionlandscape.com /@ Green Waste Disposal Wi 888/893-8873 turfgrasses, too!
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Tips to Keep You in the Game

10

The Power of Word-of-Mouth Marketing

market with a consistent and dependable message

while delivering superior service and a dependable
product will generate a new business referral for your
company. Word-of-mouth marketing is the best referral you
can get. You can dramatically lower your advertising and
marketing costs, raise your prices, and help your business
grow by building a successful word-of-mouth marketing
program into your business.

Marketing effectiveness builds over time. Being in the

To improve your company’s word-of-mouth marketing

program, youneed to gain a stronger grasp on the transactional

costs your business incurs to generate a referral. Review

the hidden marketing costs your current accounting system

might not be measuring. For example:

* The time spent patiently explaining to your customer how
their new system works

* The time spent sweeping the walk and leaving the job-site
litter free and cleaner than when you arrived

* The follow-up phone call a week later to ask the customer
if their system is working to their satisfaction

* Revisiting the job site because your customer tinkered
with a sprinkler head or controller

* Keeping in touch with your customers for start-ups and
winterizations so they remember who you are

* Calling back three months later to ensure customer
satisfaction

* Having clean and well-kept trucks

* Sending thank you notes to customers

* Sending follow-up customer satisfaction surveys

» Making sure you and your crews wear professional apparel

CLOAYMEMBER

Keep that
happy-go-lucky
feeling

Use CLCA's legal
contracts before you
start a new project.
Then you can go
about your merry
way knowing you've
protected yourself and
your business.

Free to download!

clca.org/contracts ;

OC VISION
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Some of these costs you may be currently factoring as
marketing and advertising expenditures, but many may be
entered under the column of hassles of doing business.

Ifyou were asked today to make a list of all the people you know
who are actively referring you business, how long would your
list be? The length of your list is a reliable measurement of
the effectiveness of your word-of-mouth marketing program.

It’s pretty basic stuff and it’s effective. Every customer of
yours has a relative, a friend, and a colleague who can share
a positive story about your business. Sticking with a word-
of-mouth marketing program pays dividends over the years.
Demographic studies have shown that people will sell and
upgrade their home five to seven years after moving in. If
you’re in the contracting business for 20 to 30 years you may
be able to sell the same customer three to five times. And that
doesn’t include all the referrals that may come from that one
satisfied customer.

A key factor in building a strong foundation for a word-
of-mouth marketing program begins with having a clear
understanding of the expectations between you and your
customers. Consider putting together a list of quality
objectives that both you and the client will agree on before the
job begins. Make sure that your final price is in line with your
original estimate. A lot of misunderstandings occur when you
underbid and overextend yourself and your resources on a job.

Improve your referral business by taking a routine customer
transaction and following it from beginning to the end.
Analyze every function involved in the process. Does every
step concentrate on satisfying the needs of your customer?
Another worthwhile exercise is to pick three customers you
recently lost or who have become upset with your business.
Spend time with them on the phone and in person and find out
why they have become an account in jeopardy. The notes you
take will help you improve your business after you make the
necessary modifications.

As another season unfolds itself, there will be plenty of
discussions by neighbors over picket fences about work
recently completed by contractors. Nothing’s better than
having that story be a positive one about your business. It’s
the best marketing there is.

This article was excerpted from Site One Landscape Supply’s blog

at www. siteone.com.

WHERE QUALITY GROWS...

A-6 Sad Farms

q/ Inc.

PAUL GAUDET
(951) 906-5746 * (800) 233-5254
www.AGSOD.com

Growers of Quality Fescue & Bermuda Sod
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SITE ONE LANDSCAPE SUPPLY store
manager Ron Haines joins Chapter President
Ed Wallace in welcoming attendees to the
CLCA University hosted at Site One’s
Orange location on March 11.

- F gt ¥
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TREE CARE AFICIONADOS Jan

Campbell with The Davey Tree Expert
Company and Dawn Fluharty with Arborjet

are eager to share their breadth of knowledge
with attendees on best tree care practices.

o - T v ¥ . p f
FEEDING THE MASSES is Jessica Prieto TS LANDSCAPES rep Sal Calderon
and our VP Education Roland Zamora. The learns about some fun and educational
dymanic duo served up hot and tasty tacos, events coming up from VP Events Dennis Vo.

beans, and rice to hungry attendees.

BEMUS LANDSCAPE reps Jaime Cerda and FIRST-TIME ATTENDEE Jim

Alejandro Garibay are excited to earn two ISA MecClain, President of Bio Agriculture
CEU's at this first CLCA University of 2020. and Horticulture, receives a warm

welcome from OC AM Rep Scott Moan.

Miss the meeting? Find a copy of lan’s presentation on our website!

COLOR EXPRESS, INC.

Shrubs = Trees = Annuals = Succulents
With 5 locations to serve you!

Will Call Locations

Q |°fy
31461 Avenidade La Vista 1511 North Main 5t Uq I

San Juan Cap., ca92evs  Orange, CA 92867

Wholesale Plant Growers {949) 496-9356
Deliveries & will Calt 4343 Carmel Valley Rd
5708 North River Rd San Diego, CA 92130

Oceanside, CA 92057 (858) 794-1858
(760) 732-3501

sales@dmcolorexpress.net

In our pursuit of

(714) 9211004 we never cut corners.

545 Smilax Rd.
Vista, CA 92081
(760) 305-0427

4

MARATHON SOD

TUTTLE 4

43 Auto Center Drive
Irvine, California 92618
wuww. tuttleclickcommercial.com

AN TUTTLE-CLICK FORD
¥i- CLICK LINCOLN

sschoonover@tuttleclick.com

Sheri Schoonover '
Commercial Fleet Director

When you want the Best

=3l 1-800-532-3489
Fax: (949) 472-5315

www.sod.com

S
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COASTLINE

@ JOHN DEERE Equipment J

See Coastline Equipment
for Your Compact Equipment Needs

| APR for
L “ /60 MONTHS

TAKE DELIVERY OF ANY OF THESE MACHINES BY APRIL 30, 2020
AND RECEIVE 0% FINANCING FOR UP TO 60 MONTHS!

California
Long Beach, CA (562) 242-7400 - Bakersfield, CA (661) 399-3600 - Oxnard, CA (805) 485-2106 -
Santa Ana, CA (714) 265-5500 - Santa Maria, CA (805) 922-8329 - Sylmar, CA (818) 890-3353
Idaho
Jerome, 1D (208) 324-2900 - McCall, ID (208) 634-3903 - Meridian, |D (208) 888-3337
WEVEGE
Elko, NV (775) 777-7070 - Las Vegas, NV (702) 399-2700

www.coastlineequipment.com
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