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Cover Photo: Irvine Bungalow 
by 2019 multi award-winning 

contractor So Cal Concepts, Inc.

2022 Beautification Awards Entry 
Forms Available Online!

Entry deadline is June 1, 2022.
Find a checklist for preparing a 
winning entry inside this issue!
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2022 Orange County Chapter CLCA2022 Orange County Chapter CLCA
Coaching StaffCoaching Staff

For records of the chapter board meeting 
minutes, contact Judy.

Secretary
JUDY ROSE

Custom Writing & Writing Repair
(714) 654-0963

For questions relating to our annual 
programs and events, contact Isaac. 

V.P. Events
ISAAC QUEZADA 

Marina Landscape, Inc.
(714) 823-4546

For inquiries relating to educational programs 
and their development, contact Eduardo.

V.P. Education
EDUARDO ANAYA

Artisan Landscape Design, Inc.
(714) 328-4655

For information about becoming a CLCA-OC 
Chapter member, contact Russell.

V.P. Membership
RUSSELL WATTS

HUB International Insurance Services
(949) 623-1422

For inquiries relating to chapter communications, 
both print and online, contact Bronwyn.

Chapter Editor/Webmaster
BRONWYN MILLER

Eyescapes
(949) 466-1222

For anything chapter finance related, 
contact Steve.

Treasurer
STEVE BECKSTROM

Angeffects
(949) 463-3284

For legislation information, on both the state 
and local level, contact Dave.

V.P. Legislation
DAVE NORRED

Nor-Land Landscaping Co.
(949) 495-6469

For information about what we’re doing 
in 2022, contact Sal. 

President
SAL HERNANDEZ

Pacific Breeze Landscape, Inc.
(714) 909-3784

For answers to general inquiries, contact Dave. 

Director
DAVE HORTON

So Cal Concepts, Inc.
(949) 653-1101

For answers to general inquiries, or to learn about 
CLCA’s mentor program, contact Richard. 

Director
RICHARD COHEN

Richard Cohen Landscape & Const.
(949) 768-0599CLCAOCChapter

California Landscape Contractors Association 
- Orange County Chapter

CLCA Orange 
County Chapter

Connect with Us...Connect with Us...
CLCAOC

For answers to general inquiries, contact Ed. 

Immediate Past President
ED WALLACE

Midwest Landscaping 
(562) 755-9914

http://www.coastlineequipment.com
http://WWW.CLCA-ORANGECOUNTY.ORG
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Over the course of growing my business, I’ve 
continually been looking ahead and planning my 
exit strategy. The day will come when my drive 

eventually winds down, or I become outdated by the next 
generation. I need to have a plan in place for when that 
time comes. 

Nowadays, it’s not just my exit strategy I’m planning for. 
My wife and I have a baby on the way. As the due date gets 
closer, I find myself a bit more distracted than usual with 
the things at home. This requires me to be extra careful 
with my work-life balance. Life will happen and sometimes 
impact how involved you are in the day-to-day operations 
of your business. It is important to be able to address how 
your business will operate without you always being there. 
Planning is key.

Amidst getting ready for the baby and planning for my 
time away from the business when he arrives, I stumbled 
upon some interesting information. I learned that nowadays 
fathers qualify for Paid Family Leave (PFL) through the 
state of California. The California Family Rights Act 
(CFRA) entitles new fathers to 12 weeks of paternity leave 
to help their partner recover from childbirth and bond with 

their new baby. You must have 
worked at your employer for at 
least one year and 1,250 hours 
for this to apply.

To be eligible for PFL benefit 
payments, you must have:
• Welcomed a new child into  
  the family in the past 12 months through birth.
• Paid into State Disability Insurance (noted as “CASDI”  
  on most paystubs) in the past 5 to 18 months.
• Not taken the maximum eight weeks of PFL in the past  
  12 months.
• Citizenship and immigration status do not affect  
  eligibility.

This bit of information definitely comes in handy when 
planning to take time off for the arrival of a baby.

Last, but not least, remember to take a break from your 
daily burdens and get signed up for this year’s golf 
tournament taking place at Coyote Hills Golf Course on 
Thursday, May 26. 

~Sincerely, Sal

                     Planning is Key
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Sal Hernandez
Pacific Breeze Landscape

Chapter President

2022 CLCA-OC Calendar 
Mark Your Calendars & Save the Dates Now! 

May 26

June 1

June 8

Aug. TBD

Sept. 17

Oct. 12 

Nov. 9-11

Dec. TBD

Chapter Golf Tournament, Fullerton.
Coyote Hills Golf Course: 1440 Bastanchury Rd.
Register at www.clca-orangecounty.org

2022 Beautification Awards Entries Due.
Download forms at www.clca-orangecounty.org

CLCA University, Class #2, Fullerton.
Southwest Boulder & Stone: 2418 Cypress Way.
Topic: HR in 2022 & Employee Retention.
 
CLCA Outing to a Sporting Event. Details TBD.

OC Chapter Beautification Awards, Mission Viejo.

CLCA University, Class #3. Location TBD.
Topic: Marketing your Business & Increasing Sales.

CLCA Convention, Indian Wells, CA.

Chapter Holiday Party.

CLCA’s mission is to serve and protect the interests of its members, promote 
professionalism, and advance public awareness of the landscape industry. 

Learn more at www.clca.org

http://www.jlrco.com
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The OC Chapter Beautification Awards
Season Has Officially Started!

Begin Prepping Your Projects Now! 

Do you have projects that you’ve installed within 
the last several years that you’re really proud of? 
Perhaps you have properties that you currently 

maintain that you’re doing your best work on. Consider 
entering them into our chapter Beautification Awards.

Entering your projects into our annual 
Beautification Awards competition is 
a great opportunity for you to show 

off your work and possibly take home 
an award. Winning an award really 

promotes your company and is a great sales 
and marketing tool. It also rewards your 
employees by having them be part of a 

winning team. 

Entry forms are available for download at our chapter 
website (www.clca-orangecounty.org). You can also find 
a Checklist for Preparing a Winning Entry inside this issue 
on page 5. So, start wrapping up construction, fertilizing, 
coloring, and repairing your properties now and plan to 
enter them into this year’s competition! ENTRY FORMS 
ARE DUE JUNE 1. Landscape judging will take place 
June 16-18, 2022.

Winners will be announced at a banquet on September 17 
at the Mission Viejo Country Club.

Our Next CLCA U is June 8 at 
Southwest Boulder & Stone in Fullerton!

CLCA University – Class #2
Topic: HR in 2022 & Employee Retention

Join us at our upcoming CLCA University to learn 
all about the most important HR topics currently 
required to manage a successful business in California.  

Labor law and employee management requirements are 
constantly changing! Learn about these changes and how 
to maneuver your organization to have the best employees, 
the best culture, and stay compliant along the way.  We’re 
excited to have Glen Drouin with Harbor HR as our 
keynote speaker. Glen’s extensive knowledge and skillset 
has assisted numerous businesses throughout his 20-year 
career in Human Resources, employee and management 
development, and company culture shaping.  

Alex Salazar, Business Development Manager for 
Groundcare Landscape Company, will also be present to 
share his tips for employee retention.

Meet new green industry friends during networking that 
will begin at 4:30 p.m., followed by the educational 
session at 5 p.m. There will be a light dinner served, 
which is included in the $30 to attend. Cost for non-
CLCA members is $40. Class is scheduled to conclude by  
6:30 p.m.

RSVP your attendance at www.clca-orangecounty.org or 
by calling Bronwyn Miller at (949) 466-1222.

http://www.westcoastturf.com/
http://www.digcorp.com
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http://ucanr.edu/summer_uclpit_screc
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Water restrictions don’t have to be a death sentence 
to turf. Drought conditions are the time you should 
be working to keep turf and soil healthy through 

the season! Here are five myths about turf maintenance 
during drought and how to combat them.

Myth #1: I can’t fertilize because it won’t get watered in 
and I will burn my turf.
Using high quality organic fertilizer will direct most nutrient 
activity to the roots and crowns, avoiding the “burn” you 
get with water soluble nitrogen. Improving your soil will 
help the turf stay healthy enough to survive these drought 
conditions. The time you put in today will save you time in 
repairs and replacement later.

Myth #2: I should just scalp my turf through summer.
While scalping may seem like an easier solution, it actually 
puts more stress on the turf. Mowing heights should be 
RAISED through summer, creating a deeper and more 
extensive root system, allowing plants to withstand summer 
stress. Plus, that taller grass will allow soil temperatures to 
remain cooler at the soil surface.

Myth #3: Water restrictions mean my grass will 
die anyway.
If you are using good water management practices, your 
turf can not just survive but thrive on as little as two days 
of watering per week. By using controller settings like cycle 
and soak, you can get the same impact as watering more 
often without creating runoff from long run times.

Myth #4: Water restrictions will dry up the soil and 
water will runoff anyway.
If you focus on your soil’s health by using organic vs. 
synthetic products, your turf will become more porous, 
actually retaining water in the subsurface. So rather than 
just running off, the water is reserved by the soil and 
released as needed.

Myth #5: If my grass is green, then I’m not saving water.
Using products like humic acids, wetting agents, and 
soil surfactants will help keep your turf green while still 
reducing water usage by up to 30%!

This article originally ran on Horizon Product’s blog at 
www.horizononline.com/blog/

Stop Fertilizing in Drought? NO!

You can see all the bills CLCA is monitoring plus any advocacy positions taken by 
visiting the CLCA website at: https://www.clca.org/advocacy/clca-legislation-center/
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Support Those Who Support Our Chapter! Call Our Advertisers First!

http://www.devilmountainnursery.com


Summer is here, and although it may seem strange, 
now may be the perfect 
time to increase the value of  

your company.

The most valuable businesses are 
those that can survive without their 
owner. Buyers will pay a premium 
for a company that runs on autopilot, 
and they will levy a steep discount 
for a business that is dependent on  
its owner. 

This summer, consider taking an 
extended break from your business 
to see how things run when you’re 
not in the building. It’s likely 
that some things will go wrong, but you can use those 
errors as the raw material for making your business 
operate more independently of you—and therefore  
more valuable. 

Here is a six-step plan for profiting from your vacation time 
this summer:

1. Schedule Your Vacation Plus One Day
Whatever day you plan to start working again after your 
holiday, tell your staff you’ll be back one day later. That 
way, you’ll have a full day of uninterrupted time to dedicate 
to understanding what went wrong in your absence.

2. Bucket the Mistakes
When you return from vacation, make a summary of the 
things that went wrong and categorize them into one of 
three buckets: 

Mistakes: Errors where there is a right and wrong answer.

Bottlenecks: Projects that had difficulties because you 
weren’t there to provide your feedback.

Stalled projects: Initiatives that went nowhere while you 
were gone because you’re the person leading them.

3. Correct the Mistakes
The first and easiest place to start is to simply correct 

mistakes that were made in your absence. Mistakes usually 
result from a lack of training rather 
than negligence. The right answer may 
be crystal clear in your head but not 
immediately obvious to your staff, 
so the correction may be as simple as 
putting instructions in writing for the 
next time you’re out and employees 
fill in for you. 

Instructions should be clear, so run 
them past key staff to make sure 
they’re easy to follow before sharing 
them with everyone on your team. A 
file-sharing service like Google Drive 
or DropBox can be a helpful place 
to store instructions so everyone can 

easily access them.

4. Unblock the Bottlenecks
If you’re being asked for your personal input on projects, 
there’s probably going to be a bottleneck if you’re not 
around. Make sure your staff is clear on the projects where 
you need to have a say and the projects where you don’t.

5. Reassign Stalled Projects
The toughest part of making your business less dependent 
on you is dealing with projects that get stalled when you’re 
away. Start by asking yourself if you’re the right person to 
lead the project in the first place. 

Projects often fall into your lap by default because you own 
the business, not because you’re the best person to lead 
them. Categorize stalled projects into two groups:
• Strategic projects you need to lead.
• Non- strategic projects you are leading by default. 

Keep the strategic projects and delegate the non-strategic 
projects to someone on your team who is best-suited to 
drive them forward.

6. Give Every Employee a Blank Check
At Ritz-Carlton Hotels, every employee has the discretion 
to spend—without approval from their general manager—
up to $2,000 on a guest. The $2,000 figure is a large enough 
number to make the message clear: front-line employees 
should act first, make the customer happy, and ask  
questions later. 

Many employees know how to make a customer happy 
but lack the confidence to act. Giving employees some 
spending authority will speed up the resolution of customer 
issues and empower your team to do the right thing when 
you’re not there. 

The sunshine is beckoning, so go ahead and take a 
vacation—if you follow the six steps here, you may end up 
with a great and a more valuable company.

This article originally ran on Ewing Irrigation’s blog at 
www.ewingirrigation.com/news.
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6 Ways to Profit from Your Summer Vacation
By Larry Giroux, Ewing Irrigation & Landscape Supply

AARON TAYLOR
(951) 906-5746 • (800) 233-5254

www.AGSOD.com

WHERE QUALITY GROWS . . .

Growers of Quality Fescue & Bermuda Sod

“The most valuable 
businesses are those that 
can survive without their 

owner. This summer, 
consider taking an extended 

break from your business 
to see how things run when 
you’re not in the building.”

http://www.agsod.com/
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Our 2022 OC Champions...

CLCA Insurance 
Solutions

Devil Mountain 
Wholesale Nursery

Premium Member

Glen’s Landscape
Pacific Breeze Ldscp. 

 

Richard Cohen Ldscp.
SouthWest Landscape

Contractor Member

Municipal Water District of Orange County
Preferred Member

Marina Landscape
Everde Growers

Orco Block & Hardscapes
Weathermatic

Partner Member

CLCAOCChapter

California Landscape Contractors 
Association - Orange County Chapter

CLCA Orange 
County Chapter

Connect with Us...Connect with Us...

CLCAOC

2022 OC VISION
ADVERTISING RATES

SIZE        1 Year 12x
Business Card (B/W)          $   505
Business Card (Color)          $   640
1/4 Page (B/W)           $1,245
1/4 Page (Color)           $1,560
1/3 Page (B/W)           $1,735
1/3 Page (Color)           $2,175
1/2 Page (B/W)                    $2,140
1/2 Page (Color)                                  $2,775
Full Page (B/W)                                      $4,050
Full Page (Color) - Back Cover                $5,205
Full Page (Color) - Inside                 $4,920

Size - Width x Height
Business Card  (3 5/8” x 2”)   
1/4 Pg       (3 5/8” x 4 5/8”)  
1/3 Pg horizontal  (6 1/8” x 3 3/8”)
1/3 Pg vertical   (3 5/8” x 7”)  
1/2 Pg horizontal       (7 1/2” x 4 5/8”)
1/2 Pg vertical           (3 5/8” x 9 1/2”)
Full Pg    (8 1/2” x 11” + 1/4” bleed all around) 

For more info. about advertising in the OC Vision, contact 
Bronwyn Miller at (949) 466-1222/eyescapes@yahoo.com.

Support Those Who Support Our Chapter!

http://www.sod.com/
http://www.clca.org/2022trophyawards
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The weight of pedestrian traffic and lawn equipment 
can cause damage to underground piping. Newly 
redesigned Hunter Spiral Barb Elbows (HSBE) 

add durability to pipe connection points to prevent leaks  
and breakage.

“Our new HSBE fittings are bigger and beefier for 
increased strength,” said Steve Hoveln, Product Manager 
at Hunter Industries. “They also sport a new barb 
design that makes installation so easy, you don’t even  
need tools!”

Bigger barbs, better design
HSBE fittings feature an innovative spiral-to-sealing barb 
design that makes them stronger and easier to install in 

any setting. A unique spiral barb expands into a single, 
sealing barb that creates a leak-free connection, even at high 
operating pressures.

Robust design for long-lasting reliability
• Acetal material produces sharp barbs that grip the  
  tubing better.

• Designed to withstand pressures up to 80 PSI without  
  leaks or breaks.

• Compatible with Hunter FlexSG Tubing and other  
  brands for a customized swing joint — no tools req’d.

HSBE fittings are especially effective when used with 
Hunter FlexSG Tubing to install around hardscaping, utility 
boxes, or water meters.

Learn more at https://www.hunterindustries.com.

New HSBE Fittings Offer Better Durability and Easier Installation

http://www.horizononline.com
http://missionlandscape.com/landscape-360/
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A landscaper from Ohio contacted me the other day to 
talk about various employee disciplinary issues. His 
valid concerns centered on avoiding lawsuits, the 

time it takes to develop a performance management system, 
reluctance to document unacceptable behavior, and the lack 
of accountability throughout the organization.

Ever heard those thoughts before? I mean, have you heard 
those same concerns from someone outside your company? 
Now you know who I am talking to.

I explained that most companies are their own worst enemy, 
desiring results though minimizing coaching, espousing 
a team culture while placating differential performance 
levels. Most companies don’t do enough training, coaching, 
documenting, and disciplining of under-performing 
employees; only to regret those omissions when they want 
to terminate an employee with no paper trail.  And then I 
hear the magic question:

“What do I do now Steve?” The answer is “start now.”  I 
am certainly not advocating a bureaucratic culture in which 
minor issues are relentlessly documented to the point that 
employees lose their autonomy for fear of being written up. 
We don’t want a Police State; we simply want a results-
based team-oriented culture.

As I told the Ohio landscaper, “start now” by implementing 
the 3-step performance management process:
1. Define the business goal to the employee(s).  
For example, “we have to finish this job in 4 hours,” “our 
quality score must be at least 87 on this job,” “all customer 
calls/e-mails must be responded to by the close of business 
each day,” “no call-back work,” or “all time sheets must 
be received by Tuesday at noon.” The employee has now 
been informed that his/her work performance is tied to an 
organizational goal; he/she is no longer ignorant of his/her 
role or impact. This may sound boring to you, but this is 
how coaching, accountability, and success must begin.

2. Get the employee to tell you how he/she will achieve 
the goal. 
Again, this may sound boring to you, but it’s not about you. 
It’s about getting the employee to think of his/her actions 
that will achieve the goal.  Did you catch that? “getting the 
employee to think about his/her actions…”  Translation: the 

employee is no longer a passive participant on the assembly 
line, he/she is beginning to take an active role in describing 
how he/she will achieve the goal. It’s now his/her plan; not 
yours, okay Henry Ford? Naturally, if his/her actions are 
inadequate, unlikely to reach the goal, have a conversation to 
help the employee identify additional efficacious behaviors. 
I’m sorry if communication, coaching, and leadership take 
up so much of your valuable time, but if this is step is not 
done correctly, you will perpetuate dependence, eliminate 
engagement, and ultimately reap what you sow.

3. Do follow-up.
Hold the employee accountable to the goal. Stated simply: 
Was the goal achieved? After that, then ask why/not?  
What aspect of the employee’s plan worked/didn’t work? 
What should the plan have included? What changes 
should have been made?  Based upon the responses, 
then apply performance management: praise, constructive 
criticism, coaching, training, communication, planning, 
documentation, etc.

Make no mistake, this fundamental process is just that, 
fundamental. It will take time, repetition, and revision.  
But the sooner you get started, the sooner the results will 
become evident.  So, you know what?

“Start now.”

This article was excerpted from the Harvest Group blog, 
Tuesdays with Steve Cesare.

The 3-Step Performance Management Process
By Steven Cesare, Ph.D., The Harvest Group

http://www.lcisinc.com
http://www.clca.org/contracts


http://www.coastlineequipment.com/big-parts-promise

